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The 2022 floods were of a scale never seen before, and still 
ongoing…
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2022 floods were of a scale never seen before: very 
different from 2010 flood event



•Search and 
rescue

•Humanitarian 
assessment 
and 
response

Disaster
1.Assessment 

of  effects:

•Macroeconomic,
GDP, Balance of 

Payments, 
Physical impact.

•Human Impact: 
Living Conditions, 
Livelihoods, Food 
Security, Gender 
Equality, Social 

Inclusion.

2. Impacts 
analysis

3. Needs  
identification

•Policy 
recommendations

including 
implementation 

alternatives.
• Costed Strategy to 

guide resource 
mobilization and 

management

4. Recovery 
Strategy

From humanitarian response to recovery and development 

planning

• Providing a 
comprehensive 
perspective but 
prioritizing the 
most affected 

populations 
and sectors.

•Assets 
damaged

• Losses incurred
(flows affected)
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The PDNA is a critical step towards recovery



Objectives of the PDNA:

• assess the impact of the disaster on the population, physical assets, and service

delivery;

• conduct a preliminary estimate of infrastructure reconstruction and service delivery

restoration needs in the short, medium, and long term;

• contribute to a resilient recovery and reconstruction strategy and a coordinated

national and international effort for building back better.

Scope

Geographic Scope: 94 calamity-hit districts as of October 11

Sectoral Scope: The assessment includes 17 sectors, grouped across four thematic areas 
and a macroeconomic and human impact analysis

Objectives and scope of the PDNA



Macro-Economic Impact 

Assessment
(WB-UNDP)

Human Impact Assessment
(UNDP – WB&UNICEF)

World BankUNDPADB EU

Impact Assessments

Transport and 

Communications
(ADB - WB)

Energy

(ADB – WB)

WASH & 

Municipal 

Services and 

Community 

Infrastructure
(ADB – WB)

Infrastructure

1

2

3

Productive
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Housing
(WB – UNHABITAT
&UNOPS)

Education
(UNICEF - WB)

Health
(WHO - WB)

Cultural Heritage
(UNESCO - WB)

Social

9
Governance
(UNDP - WB)

Social Sustainability,

Inclusion and Gender

(WB – UN Women)
Social Protection and 

Jobs/Livelihoods
(WB - ILO)

Environment and 

Climate Change
(UNEP – WB)

Disaster Risk 

Reduction/Resilience
(UNDP – WB&ADB)

Cross-Cutting

14

15
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Federal and Provincial Governments of Pakistan
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17 Sectors Included in the 2022 Floods PDNA

Agriculture, Food, 

Livestock and 

Fisheries (FAO – EU)

Water Resources and 

Irrigation (WB - ADB)

Commerce/Private Sector 

and Industries (WB)

Finance and Markets
(WB)

Tourism
(WB-UNESCO)

13
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PDNA key milestones



Damage: 14.91 B$ - Losses: 15.23 B$ – Needs: 16.26B$

Agriculture

Housing

Transport

Agriculture
Commerce 

& Industrie

Agriculture

Housing

Transport



Damage, Loss, and Needs by Region



Damage, Loss, and Needs by Sector Group and Sector



Damage, Loss, and Needs by Sector Group and Sector



Damage, Loss, and Needs by Sector Group and Sector



8.4 to 9.1 million people pushed into poverty
6 to 7 million people will fall further behind

Additional 7.6 million people facing food insecurity

17 million women and children at greater risk of preventable 
diseases.

4.3 million people with job loss/disruption

640,000 women and girls at risk of GBV and child marriage
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2022 floods will likely hamper progress towards the 
achievements of the SDGs in Pakistan by 2030 



Strategic recovery pillars



Thanks.


